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spaces for courses that were held there and that support programs, such as Project Rebound
for formerly incarcerated students and the McNair Scholars program, will also be
accommodated in the Student Administration Building.

She further emphasizes the importance of scheduling classes based on student needs, urging
departments to gather feedback from students about preferred class times and formats. She
acknowledges that faculty often become accustomed to specific schedules but emphasizes
the need to adapt to students' preferences, especially as student numbers decline.

President Sandeen suggests ideas for fostering community on campus, such as hosting DJ
events during lunch hours to encourage students to gather and socialize. She believes such
initiatives could create a more inviting atmosphere and strengthen campus community ties.
She reiterates that maintaining essential support services is a top priority to ensure students
can progress in their degrees and graduate successfully.

President Sandeen shares her observations from visiting various departments on campus
and emphasizes the importance of connecting with employees. She mentions her recent
meeting with the custodial team, who expressed embarrassment over students wandering the
Science Building when departments were closed. To address this issue, President Sandeen
announces a plan to have all student-interacting departments fully staffed during the first
two weeks of each semester. She proposes extending office hours to 7:00 AM to 6:00 PM to
ensure students who attend classes later in the day can access assistance and get their
questions answered. She stresses the importance of being available for students, stating that
it is the university's responsibility to serve them effectively.

A. Depappa acknowledges the efforts of the presence team in organizing programs and
events, such as the DJ initiative. However, she raises concerns about student engagement,
particularly with many classes being online. She notes that it was easier to engage students
when most classes were in-person prior to COVID-19. She emphasizes the need to find
strategies to encourage students to return to campus, as the current number of online students
is affecting housing and overall campus life. She expresses her excitement about recent
engagement efforts but fears that without more in-person academic programs, student
engagement will not return to pre-COVID levels.

President Sandeen agrees with A. Depappa's concerns and highlights that Cal State East
Bay has historically been a commuter school, catering to a diverse student body. She points
out that many students now commute from farther away, indicating a shift in the university's
demographics. Despite the challenges, she believes that being a commuter school is not a
deficit and emphasizes the importance of serving both online and in-person students. She
mentions that one department, Public Affairs, has successfully hosted Saturday meet-ups for
online students, which has attracted participation.
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