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spaces for courses that were held there and that support programs, such as Project Rebound 

for formerly incarcerated students and the McNair Scholars program, will also be 

accommodated in the Student Administration Building. 

She further emphasizes the importance of scheduling classes based on student needs, urging 

departments to gather feedback from students about preferred class times and formats. She 

acknowledges that faculty often become accustomed to specific schedules but emphasizes 

the need to adapt to students' preferences, especially as student numbers decline. 

President Sandeen suggests ideas for fostering community on campus, such as hosting DJ 

events during lunch hours to encourage students to gather and socialize. She believes such 

initiatives could create a more inviting atmosphere and strengthen campus community ties. 

She reiterates that maintaining essential support services is a top priority to ensure students 

can progress in their degrees and graduate successfully.  

President Sandeen shares her observations from visiting various departments on campus 

and emphasizes the importance of connecting with employees. She mentions her recent 

meeting with the custodial team, who expressed embarrassment over students wandering the 

Science Building when departments were closed. To address this issue, President Sandeen 

announces a plan to have all student-interacting departments fully staffed during the first 

two weeks of each semester. She proposes extending office hours to 7:00 AM to 6:00 PM to 

ensure students who attend classes later in the day can access assistance and get their 

questions answered. She stresses the importance of being available for students, stating that 

it is the university's responsibility to serve them effectively. 

A. Depappa acknowledges the efforts of the presence team in organizing programs and 

events, such as the DJ initiative. However, she raises concerns about student engagement, 

particularly with many classes being online. She notes that it was easier to engage students 

when most classes were in-person prior to COVID-19. She emphasizes the need to find 

strategies to encourage students to return to campus, as the current number of online students 

is affecting housing and overall campus life. She expresses her excitement about recent 

engagement efforts but fears that without more in-person academic programs, student 

engagement will not return to pre-COVID levels. 

President Sandeen agrees with A. Depappa's concerns and highlights that Cal State East 

Bay has historically been a commuter school, catering to a diverse student body. She points 

out that many students now commute from farther away, indicating a shift in the university's 

demographics. Despite the challenges, she believes that being a commuter school is not a 

deficit and emphasizes the importance of serving both online and in-person students. She 

mentions that one department, Public Affairs, has successfully hosted Saturday meet-ups for 

online students, which has attracted participation. 



https://docs.google.com/document/d/1bhezaXey1Xe8iuhm8iaXu26NPX0YSLNkoxvH6Hhi7RA/edit
https://docs.google.com/document/d/1QBFvsGkU54oRR0qKOP4LxCrF5p95VVMxSmBz-Q69yxE/edit
https://docs.google.com/document/d/1bhezaXey1Xe8iuhm8iaXu26NPX0YSLNkoxvH6Hhi7RA/edit
https://docs.google.com/document/d/1QBFvsGkU54oRR0qKOP4LxCrF5p95VVMxSmBz-Q69yxE/edit


https://docs.google.com/spreadsheets/d/1NOPt6W6prNf97ZvC4o9eI2FN3Ic4PAlMvCIcYeHqNTA/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1NOPt6W6prNf97ZvC4o9eI2FN3Ic4PAlMvCIcYeHqNTA/edit?gid=0#gid=0


https://docs.google.com/spreadsheets/d/1GCgrKvkdmdUYQq9xuHSV1U-iRBZp3gSy4NiO2VbX_x4/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1GCgrKvkdmdUYQq9xuHSV1U-iRBZp3gSy4NiO2VbX_x4/edit?gid=0#gid=0


https://docs.google.com/document/d/1GHC7IYp7BljNxq8UToqzc6Mfq-FCyCmhq8QbWaKPNA8/edit
https://docs.google.com/document/d/1v1pxA7_ObNCXnLxmoZMRinU0cb6GdRSjnwJQ3Uw4TZc/edit
https://docs.google.com/document/d/1GHC7IYp7BljNxq8UToqzc6Mfq-FCyCmhq8QbWaKPNA8/edit
https://docs.google.com/document/d/1v1pxA7_ObNCXnLxmoZMRinU0cb6GdRSjnwJQ3Uw4TZc/edit


https://www.canva.com/design/DAGSZL9O9qo/a6IzNx2tiiYimV11BnPr_A/edit
https://www.canva.com/design/DAGSZL9O9qo/a6IzNx2tiiYimV11BnPr_A/edit








Nolan Calara (Oct 17, 2024 14:29 PDT)

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAW-evVRFesJyHK-Rm5Fc4tDe6jK31cskT


Board of Directors Meeting Minutes of October
2nd, 2024.
Final Audit Report 2024-10-17

Created: 2024-10-17 (Pacific Daylight Time)

By: Sneh Sharma (sneh.sharma@csueastbay.edu)

Status: Signed

Transaction ID: CBJCHBCAABAAW-evVRFesJyHK-Rm5Fc4tDe6jK31cskT

"Board of Directors Meeting Minutes of October 2nd, 2024." Hist
ory

Document created by Sneh Sharma (sneh.sharma@csueastbay.edu)
2024-10-17 - 12:06:15 PM PDT- IP address: 134.154.131.74

Document emailed to Nolan Calara (asipresident@csueastbay.edu) for signature
2024-10-17 - 12:06:45 PM PDT

Email viewed by Nolan Calara (asipresident@csueastbay.edu)
2024-10-17 - 2:29:25 PM PDT- IP address: 66.249.84.73

Document e-signed by Nolan Calara (asipresident@csueastbay.edu)
Signature Date: 2024-10-17 - 2:29:37 PM PDT - Time Source: server- IP address: 134.154.77.244

Agreement completed.
2024-10-17 - 2:29:37 PM PDT


		Agreement certified by Adobe Acrobat Sign




